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Optimizing 
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“Even though every 
laboratory has to 
perform Quality 

Control, that hasn't 
made the task any 

simpler.” 

Dr. James Westgard 



                                                                    

                                                                    

+3 SD 
                                                                    

                                                                    

                                                                    

                                                                    

+ 2 SD 
                                                                    

                                                                    

                                                                    

                                                                    

+ 1 SD 
                                                                    

                                                                    

                                                                    

                                                                    

X 
                                                                    

                                                                        

                                                                    

                                                                    

- 1 SD 
                                                                    

                                                                    

                                                                    

                                                                    

- 2 SD 
                                                                    

                                                                    

                                                                    

                                                                    

-3 SD 
                                                                    

                                                                    

                                                                    

                                                                    

                                                                    

                                                                    

DAY 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 

You cannot 
fix what 

you do not 
acknowledge 





WHITE is good 
RED is bad 
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Tomorrow, 
November 29th 

11:35 – 12:35 

Don’t be afraid to 
challenge your 
misconceptions 



Accurate Results  

or 

Wrong Results 


